[image: image1.wmf]RWAGA.gif

[image: image2.png]Red Wing Area
GYMNASTICS
ASSOCIATION




[image: image3.png]Red Wing Area
GYMNASTICS
ASSOCIATION




Coaches Chalk Box

The Center has recently developed a Mission and Goals Statement. Having clear direction about what our goals are for our students will help our staff set appropriate class plans, as well as help our families understand what our purpose is.    We have said for a long time that we are ‘teaching kids to roll with life’, now we have more clarity as to what we do that help kids in life!

Red Wing Area Gymnastics 

Mission and Goals Statement:

Teaching Kids to Roll with Life!

Red Wing Area Gymnastics Center’s Mission is to help children learn to be proud of what they can accomplish through practice, effort and perseverance.

· Help children to understand that effort, repetition and mistakes are part of any challenge.

· Help children to respect and recognize the efforts of others.

· Help children experience the physical and mental benefits of participation in gymnastics. Benefits such as balance, agility, strength, confidence, concentration and perseverance.

As we grow and learn, we will continue to look at our mission and goals to make sure they are valid and that we are working to accomplish them! If you have any questions, thoughts or suggestions, let us know!

Coach Lisa

Fall Open House

Our open house was a huge success! We registered nearly twice as many kids as last year! It was so much fun to see students who had taken the summer off and also to see so many new faces! We also take registrations through Community Recreation and we may get walk in registrations during the first week of class. As a rule, we do not close our sessions once they become “full”.  We want every child to have the opportunity to participate. During the first week of class we will evaluate our classes and at that time we may open or close sessions and assess our staffing for each class as needed. The coaches may talk to you at that time about moving to a session that will better suit your schedule.  We are looking forward to a fun Fall Session!

Open House Winners!

Congratulations to the winners of our Open House drawing!

Opsahl family

free fall session

Patel family

free mum

Wolf family

free mum

Iberg family

free mum

Nygren family

free mum

Garner family

free mum

Kurtti family

free mum

Coming Soon…Our New Gym!!!!

The Red Wing Area Gymnastics Center and the Red Wing Area Gymnastics Association have worked extremely hard to get our current facility to where it is now. We are generally very very happy with the great experience we are able to provide our students. However over the last year we have also identified some gaps in our current set up. After several months of discussing the options with our landlords, Gadient Brothers Construction, we are finally ready to announce that Gadients will be remodeling the existing building and adding almost 2880 SF to our existing gym space. This effort will involve knocking out a dividing wall and doing some demolition work to our existing play room and office area.

The expanded facility will provide us with about 8200 SF of gym space. Our current space is just about 5300 sq feet. The office, lobby and changing area will be on the far end of the building from where our current entrance is. We are very excited to have some of the gym space now available for bleacher seating for our spectators. This increase in gym space and seating also gives us the opportunity to offer the High School team a home during their season. This move will benefit both programs immensely and is a huge step forward for the community and the future of gymnastics as a school sport.

The stability and increasing enrollment at the Center has made this move possible and we are very excited about the opportunities it opens up for us! We expect that increased enrollment, some gradual fee restructuring and a cooperative relationship with School District will help us maintain an affordable program while we grow! We’ll have more details available soon!!

Cost Comparison
We are always evaluating our class fees to make sure our expected class enrolment and class fee revenue will meet our building and staff expenses. Over the last year we have found the need to gradually increase our fees so that we average the income needed to cover our expenses on an annual basis. We hope you’ll understand the need to do this! Your fees help us deliver great quality and we want to make sure we continue to provide the value you expect.

In that regard, we have looked at class fees for other gyms in the area and also the metro area. What we found helps give some perspective to our fees. 

	Gym Area
	Cost Per Class
	
	

	
	45 min
	1 hour
	1.5 hour
	2 hour

	Metro
	$9.25
	$10.50
	$10.50
	

	Metro
	$12.00
	$12.75
	$11.50
	$18.75

	Metro
	$12.00
	$13.75
	$12.33
	$22.00

	Regional
	$6.20
	$8.50
	$12.50
	$15.00

	Regional
	$9.75
	$10.75
	$9.00
	$19.00

	Regional
	$5.83
	$6.40
	$10.00
	$12.00

	Regional
	$7.25
	$8.75
	$13.75
	$16.25

	
	
	
	
	

	RWAGC
	$6.85
	$8.00
	$8.75
	$9.00


Make Up Policy

· Students may attend a make up session if they have missed a class for health reasons, church or school.  Absences due to social functions or personal choice are not eligible for makeup.

· All make up sessions should occur within the session when the class was missed.

· Advanced level students may attend another advanced class, team level class or open gym within the same session as a make up.

Fall Fundraising Opportunities

We have several fundraisers coming up this Fall and we look forward to all the help and participation we can get!! The Red Wing Area Gymnastics Association, the non-profit group that supports the efforts of the Center, is the sponsor of several fund raising activities a year. These funds help provide you with family discounts, scholarship opportunities and equipment expense. Funds used for equipment purchase help the Center avoid the need to pass that expense back to families through increased class fees. It also benefits the students with more frequent purchase of items that increase their safety and provide them with more learning opportunities. 

Opportunities:

Mum Sale: Our annual mum sale is a hit with our families and their customers! Last year we sold about 350 mums! This fundraiser is very unique and each student earns a portion of their sales back as a reimbursement when they register for their next class. This is a great opportunity to have a direct impact on your class cost. See a flyer for more details!

Sept 17th orders due! Sept 20th-22nd pick up your mums!

Adult Taste Test: We recently worked with a marketing group to hold a ‘kids’ taste test that was very successful. The group we worked with was very impressed to get 3 full sessions of ‘great kids’. They were so impressed they contacted us about helping with an adult test!  We will be sampling items at United Lutheran Church at 615 W5th St. We are looking for adults 18-65 years old, without allergies, who have about an hour to spare on 09/14. Please recruit your eligible friends and family! See the sign up sheet for details, or call 388-1364, or 388-1777.Sept 14th, tasters needed, 4:45, 6:15, and 7:45

Spaghetti Feed: We are hosting Spaghetti feed at the Elks on Sept 17th. We will also include a silent auction. We will be pre-selling tickets and hope you have an opportunity to buy some! We look forward to seeing your family stop down for a Friday night meal! Sept 17th, 5:00-7:30 serving. $7.00 adults, $4.00 children, free 2 and under, 8:00 silent auction closes.

Other volunteer duties:  Currently, we do not budget staff dollars for cleaning and maintenance of the gym.  If you have time, please sign up to help keep our gym clean and our costs reasonable.

Safety First 

Please remember that children are not allowed on the floor or the equipment if they are not in class.  There is a T.V./V.C.R. combo, videos and toys in the “toy room”. 

Unfortunately, we removed the crayons from this room because of some “graffiti” on the walls and tables.  The Center does not provide supervision for this room.  Thanks for your help in keeping the gym safe for all our participants.

Spotlight Night! 

The week of November 11th begins our last week of the Fall Session.  All parents and special relatives are invited to come and watch your child demonstrate the skills he or she has been practicing during this session. Camera’s and video camera’s are welcome.

Picture Perfect

We have accumulated a lot of great pictures over the years and until recently we were not sure how best to display them.  Coach Dawn Austin has taken on the fun task of scrap booking our pictures.  If you have any pictures you would like to donate or would like to help please talk to Dawn or Sue. 

OPEN GYM!

Fall marks the beginning of our Open Gym season. If you are a school age student currently enrolled in our classes you are welcome to attend our Saturday open gym for a $6.00 charge. The gym is open from 11:00 to 1:00 and students are invited to come and explore the things they have been learning in class. 

Policy Handbook

We are in the process of updating our policy handbook and distributing them to each family.  If you have a suggestion for the handbook, please give us a call or stop by the office and let us know!

10 PERFECT REASONS TO BE IN THE GYM

*  Develop Coordination

*  Develop Flexibility

*  Learn to Set Goals

*  Learn to Listen and

    Follow directions

*  Gain Self-Esteem and Confidence

*  Learn Fundamentals of Movement

*  Develop Strength and Power

*  Social Interaction with Peers

*  Develop Skills to

   Enhance Other Sports

*    Have Fun! 
	Develop Strength and Power

	Social Interaction with Peers

	Develop Skills to Enhance Other Sports


	Develop Strength and Power

	Social Interaction with Peers

	Develop Skills to Enhance Other Sports


	Develop Strength and Power

	Social Interaction with Peers

	Develop Skills to Enhance Other Sports


	Develop Strength and Power

	Social Interaction with Peers

	Develop Skills to Enhance Other Sports
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Jumble Gym � EMBED Package  ����





Dedicated to Gymnastics








Newsletter for Red Wing Area Gymnastics


http://www.geocities.com/redwinggym/http://www.geocities.com/redwinggym/
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